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I. INTRODUCTION

The Consolidated Annual Performance Evaluation Report (CAPER) is a U.S. Department
of Housing and Urban Development (HUD)-required report for all communities that receive
Community Development Block Grant (CDBG), Home investment Partnership (HOME),
and Emergency Shelter Grant {(ESG) funding. The purpose of this report is to allow HUD
and the public to assess the City of Stockion's overall performance in meeting its goals and
obiectives that were identified in the 2000-2005 Consolidated Plan and the 20023-2004 One
Year Action Plan.

Consistent with the City's adopted Citizen Participation Pian, a 15-day public comment
nericd was held for review of the draft CAPER. A notice was published in THE RECORD
on September 8, 2004, and the comment period ended September 22, 2004.

The City of Stockion’s CAPER contains four basic elements:

» A summary of the City of Stockton’s overall progress in meeting priorities and goals
contained in the 2000-2005 Consolidated Plan and 2003-2004 One Year Action Plan;

o A summary of the City of Stockion's progress in meeting additional program
requirements and goals of the CDBG, HOME and ESG programs;

¢ Adetailed summary list of accomplishments of those on-going and conciuded activities
funded with CDBG, HOME, and ESG funds; and,

¢ Reaquired supplemental forms containing pertinent information on the CDBG, HOME
and ESG programs.

iil. NARRATIVE STATEMENTS

Assessment of Strategic Plan Geals and Objectives

The City of Stockton is an Entitlement City under the CDBG and ESG programs and a
Participating Jurisdiction (PJ) under the HOME proegram. The entitlernent amounts for the
2003-04 program year were $5,101,000 in CDBG funds; $2,363,673 in HOME funds, and;
$172,000 under the ESG program. In addition to entitlement funds, the City received
$1,202,695.84 in CDBG program income and $619,008.74 in HOME program income.
Program income is derived from the repayment of funds loaned in prior years and is
subsequently realiocated {o additicnal eligible activities. in Fiscal Year 2003-04 the City of
Stockton successfully met the CDBG expenditure benchmark with a 1.27 unadjusied
performance ratic.

The City of Stockton has made progress toward meeting its five-year goals in Affordable
Housing, Community Development, Homeless, and Special Needs Populations. Atiached



as Table 1: Goals and Accomplishments, is a summary of these five-year Consolidaied
Plan goals; the City's progress in reaching those goais; and, FY 2003-04 accomplishments.
Maps 1 and 2 are a graphical representation of the minority and low-income population in
Stockton.

During the past year, the City strove o evaluate, develop and modify programs to
maximize the use of federal funds for low- and moderate-income persons. The IDIS
Report: Summary of Accomplishments, attached as Exhibit D, provides accomplishment
data for activities completed or underway, including specific details on income and
ethnicity.

As required by HUD, the City of Stockton (grantee) did not hinder the implementation of the
City of Stockton’s 2003-04 One-Year Action and 2000-2005 Consclidated Plans by action
or willful inaction.

Affirmatively Furthering Fair Housing

Cne of the HUD requirements is that a jurisdiction affirmatively further fair housing. To this
end, the City allocated $114,944 in CDBG funds to the San Joaquin Fair Housing
Association to carry out fair housing activities for the City of Stockton. The goals and
objectives of the San Joaquin Fair Housing Office are:

s Educate the community on fair housing laws and forms of discriminatory practices in
the sale, lease, or rental of housing facilities, with particular emphasis on low-
inccme persons;

s Counsel, conciliate, and mediate with tenants and landlords to achieve safe and
sanitary housing conditions, to obtain residential repairs, to stay in compliance with
renial or lease agreements;

» Promote and instill fair housing values in the community through awareness
programs and outreach; and,

e Resclve problems between property owners and tenants in order to minimize
litigation and relieve the burdens on the court system.

San Joaquin Fair Housing Oifice meets these goals and objectives by providing information
and referral services; mediation services, both formal and informal; and informational
seminars throughout the year in targeted areas that may not otherwise receive Fair
Housing information and education. Specific accomplishments are detziled in the CDBG
program narrative section.

The City of Stockton completed its Analysis of Impediments to Fair Housing cheice {Al} in
May 1996. Next fiscal year, the City will update the Al at the same time as the new five-
year Consoiidated Plan.



Below is a summary of identified impediments as well as actions taken to-date to overcome
the impediments:

» Impediment: A lack of income and a tight housing market are limiting housing
choices.

The Al indicated that a lack of income was a major factor in limiting housing
choices. The San Joaquin Valley unemployment rate has traditionally been higher
than the State unemployment rate. This is due to the largely agriculiuraily-based
economy and its seasonal periods of high unemployment. To ameliorate this
impediment, the City enhanced its economic development activities in an attempt to
broaden the economic base and specificaily targets industries with vear-round
employment.

The Chamber of Commerce Business Incubator Program is one way the City hopes
to create and retain additional year-round, stable jobs for low-income residents. In
FY 04, the Chamber Business Incubator was awarded $78,433 in CDBG funds.
Additionally, commercial facade grants and rehabilitation assistance were made
available in an effort to retain and expand existing business in the downtown
Stockton. The City also continued to support the Small Business Development
Center which provides low-cost office space and technical assistance to downtown
businesses. Technical assistance includes preparation of business plans,
development of marketing strategies, and business consuiting.

« Impediment: The tight housing market provides fewer housing cheoices for lower-
income households.

The migration from the Bay Area to Stockton has created a shortage in all types of
housing units. The vacancy rate of affordable rental housing units is very low,
especially as apartment rents have increased. Housing prices have risen
dramatically anc fewer area residents can afford 1o buy homes. Instead, they must
rent and, because of family size, are typically demanding iarger reniai units.
Although the housing industry is beginning to respond by building new, larger
apartments with more amenities, it appears t© be aimed at the higher-end
apartment market.

To address this impediment, the City provides funding for non-profits and for-profit
developers ic construct or rehabilitate multi-family housing complexes that consist
of three and four bedroom units. Contractual obligations have been established
within the loan agreements to require developers ic rent a portion of the units to
low-income applicanis. Funds are also availabie to rehabilitate single-family rental
housing for low-income families. However, because of the historically low interest
rates and the affordability provisions which restrict rents for a number of years, the
rental program is not atiraciive to owners.



On the bright side, the City's housing programs were revamped in FY 2003-04 to
make them more accessible o residents. Program changes included adding a
small grant/forgivable loan component to the housing loans, the programs are
available citywide; and payments are deferred. These changes will be effective
beginning FY 2004-05.

impediment: Discrimination against persons with children.

The City’s Al indicated landlords were reluctant to rent to families with chiidren.
Housing discrimination tends to become more prevalent as larger numbers of
people compete for fewer units in the current housing market.

To assist, the City has set aside funding for non-profits and for-profits to construct or
rehabilitate multi-family housing complexes that consist of three and four bedroom
units. Funds are also available 1o rehabilitaie single-family rental housing for low-
income families.

Beginning in 2001, the San Joaquin Fair Housing Office received training in “testing”
for levels of housing discrimination. Subsequently, they have recruited and trained
participants to be testers who pose as housing applicants to test for discrimination.
In FY 2003-04 San Joaquin Fair Housing Office continued its tester training efforts
by advertising throughout the year on the local cable television channels and in the
local newspapers under a notice to readers within the real estate section. Four
seminars, covering issues of Federal and State Fair Housing laws, were conducted
in FY 2003-04 with 64 individuals in attendance. Staff also conducted sessions for
26 property managers on the Federal and State Fair Housing laws and their
responsibilities as property managers.

The first tester raining for FY 2004-05 is already scheduled and staff anticipates a
large turnout. Fair Housing staff will also be attending a conference on Real Estate
Sales Case Investigation and Testing in FY 2004-05. San Joaquin Fair Housing
Office also participated in CDBG week by displaying a tri-fold presentation board in
the office on Federal and State Fair Housing Laws.

Impediment: Insufficient understanding of Fair Housing rights and responsibilities
by service providers in the area.

The Al stated that “enhanced ouireach should be considered. Non-profit and
government service providers should be trained to spot fair housing problems along
with the services they currently provide. These service providers can then refer
those individuals to the appropriate agency for counseling and enforcement.”

San Joaquin Fair Housing Office continues to conduct education and outreach
seminars to non-profit organizations and government service providers located in
the San Joaquin County. The following organizations were provided this service:



St. Mary's Interfaith Dining Room, STAND/Garfield School (parents), Stockion
Family Shelter, San Joaquin County Office of Education, and PAM Company.

Impediment: Unfair lending practices by lending institutions.

According to the report, the rejection rates for home loans where higher for certain
minority groups than other ethnic groups. ACLC, inc., a local non-profit housing
grganization and certified Community Housing Development Organization (CHDO),
works with both lenders and consumers to overcome this barrier to homeownership.

in FY 2002-03 ACLC and Oasis of Hope Corporation created “ABC’s to
Homeownership,” a first-time homebuyer education program with the central goal of
increasing awareness and improvement of financial/credit literacy. The agencies
and institutions recruited to participate in this program include: Oasis of Hope
Community Development Corporation, Washington Mutual Bank, City of Stockion,
Bank of Stockion, 8an Joaguin Cournty Community Development Department,
FPeople and Congregations Together (PACT), Consumer Credit Counseling Services
(CCCS), and Congregations United for Families (CUFF).

The target area for this activity is South Stockion where there is a pool of potential
homeowners among low-income families and minorities. The ABC's fo
Homeownership workshops address topics such as “Get to Know and Understand
Your Credit,” “Budgeting for Homeownership,” and “Lending Sources.” The
workshops are open to anyone interested in buying a home. Outreach and
marketing is a priority and conducted primarily through local non-profit community
development organizations and the City of Stockion’s cable television station
(Channel 97).

In Fiscal Year 2003-04, four sessions of the three-part workshop series were offered
and 53 households participated. Five households requested additional information
o pursue homeownership at these sessions. In an effort to sponsor the expansion
of the program, the City of Stockicn allocated $10,000 in FY 2003-04 CDBG funds
to assistin the deferment of operational costs sc that all services can be provided to
participants at minimal charge. City of Stockion funds will be utilized for session
facility rentai, credit reports, advertisement, and supplies.

ACLC also continues to work with City staff and other Central Valley lenders to
increase the supply of mortgage capital for low and very low-income mingrities.
ACLC is on the California Reinvestment Committee (CRC) and is specifically
working with the participating lenders to increase the supply of capital for
homebuyer down payments and is negofiating to reduce down payment
requirements from the typical 20 percent to 2 percent. The lending institutions
involved in the effort include: Washington Mutual, Guarantee Federal Bank, Bank
of America, Chase, US Bank, and Weills Fargo Bank. ACLC continues striving to
increase participation of other lending organizations.



The City also plays an active role in identifying and deterring unfair and/or predatory
lending practices. For example, the City reviews the terms of the first mortgage as
part of its underwriting process for determining the down payment and closing costs
for its Down Payment Assistance program. The first mortgage is examined for
excessive, unreasonable and inappropriate loan processing charges and fees by
City staff. If unfair lending practices are identified in the first mortgage, the down
payment assisiance application will be rejected. The application may be
reconsidered if the first mortgage is modified ic meet the Down Payment Assistance
program standards.

o |Impediment: In Stockfon, substandard housing conditions exist in low-income
neighborhocods which provide an opporiunity for predatory housing practices.

The City of Stockton has identified many of these areas as either CDBG Target
Neighborhoods or as City of Stockton “Safe Neighborhoods” and has desighated
these priority areas for receiving City services such as Code Enforcement and
special housing programs in which grants and zero or low-interest rate loans are
provided with no loan processing fees/charges, underwriting costs, or closing costs.
For most of the residents in these neighborhoods, the City's loan and grant
programs provide a means to make the health and safety repairs to their homes.
Without it, these homes would continue to deteriorate and perpetuate the existing
blighted conditions.

In an effort to improve targeted neighborhoods as a whole, the City has also
provided CDBG funds to make infrastructure improvements such as curbs, gutters,
sidewalks, and storm drains to areas where it was previously non-existent. These
capital improvement projects help to change the appearance of neighborhoods by
eliminating blight and aid in increasing property values. i also provides owners with
an incentive 1o invest in their units and to correct substandard conditions. During
FY 2003-04, infrastructure improvemenits continued in the Taft neighborhcod and
were compieted on Mary Avenue,

Affordable Housing

The 2003-04 Cne-Year Action Plan included revisions to the five-year goals for affordable
housing due to substantial changes in Stockton’s housing market. Those changes 1o the
five-year goal and FY 2003-04 accomplishments can be found in Table 1 — Goals and
Accomplishments.



The table below depicts the units completed by program and funding source:

Affordable Housing Accomplishments

Program Number of Units HOME CalHome cDBG HELF

rog Projected | Completed Funds Funds Funds Funds Other
Single Family | 5, 13+ $434,550 $5,000 | $177,650
Loan Pool
Multi Farnily
Loan Pool 10 .
Renial .
Rehabiltation | 1° 2 $36,500 $16,500
Emergency .
Repair Loan e 4 Akl

|

Emergency
Repair Grant 2] $35,550 $1,330
Down Payment | & 11 $244.690 | 542,585 $1,326,166
Assistance
Total 61 K1t $762,410 | $42,585 $5,600 $177,650 | $1,344,016

*As of June 30, 2004, the City has 34 loans underway or in various stages of application
and approval.

Several City-assisted affordable housing projects made significant progress towards
completion during FY 2003-04. Highlights of these projects and status are summarized

below:

Hote! Stockton. The City of Stockton teamed with a deveioper in FY 2001-02 in
obtaining a $15 million allocation of 9 percent tax-credit financing from the State Tax
Credit Allocation Committee for a 158-unit low-income senior housing project. The
project is substantially complete and on schedule for a December 2004 opening.

Fremont Park I. In an effort to meet the affordable housing goals outlined in the
City's 2000-2005 Consolidated Plan and the Downtown Strategic Action Plan, the
City began a feasibility analysis on the development of single-family homes on the
block bounded by San Joaquin, Fremont, Sutier and Lindsay Streets. This potential
project is known as Fremont Park Housing. The concept is to identify underutilized
parcels close tc the downtown core, where new residential units would help to
support cther downtown revitalization efforts, including those specifically listed in the
goals of the CSUS-S/Midiown Revitalization Strategy. The selected location is
intended tc strengthen the area’s housing supply while placing new residents in the
area with a vested interest in mainiaining the improvements. These new residents
would require new retail services and the amenities to support them and it should
provide an incentive for new businesses {o locate in the area.




The specific sites selected have high crime rates and moderate to severe code
enforcement actions. Both the Police Department and the Code Enforcement
Division are working to improve the blighting conditions in the area. The feasibility
analysis was placed on hold for consideration late in 2004-2005.

Fremont Park ll. Development plans began in May 2002 for 2 second project in the
Fremont Park Neighborhood known as Fremont Park Housing East. The Housing
Development and Neighborhood Preservation Corporation (HDNPC) formed a
partnership with the property owner at the southeast corner of Fremont and Sutter
Streets with the intent to develop single-family homes. Initial plans call for the
building of 12-19 homes using a dense urban infili concept that balances
construction needs with the existing character of the neighborhood. The homes
would be sold to low and moderate-income households.

As an infill project, 12 townhouse style single-family structures proved financially
infeasible. Infill in this older area of the city requires replacement of infrastructure,
historically compatible design requirements and prevailing wages that exacerbate
the high cost of construction in the current market. Since the costs were spread
over only 12 units, the cost-per-unit exceeds the HUD threshold. The developeris
examining & redesign with less square footage and increasing the quantity to 18
units. Staff continues to work with the developer to assure feasibility of the concept.

Pock Lane. The City continued working with a local non-profit housing
organization, ACLC, Inc. to study the feasibility of developing an eight-acre parcei of
vacant land on Pock Lane in southeast Stockton for a single-family housing project.
The City would like to use this project to promote higher-density housing
development in Stockton by increasing the typical 3-4 units per acre for suburban
housing tc 8-9 units per acre. ACLC acquired the property needed for this project
and is developing a site plan.

Winslow Village. The developer of the Winsilow Village Apartments, Service First
of Northern California, is planning o build 40 apartment units that would be made
available to low-income developmentzlly disabled persons who are able to live
independently. During Fiscal Year 2002-03, the City approved a Use Permit with a
density bonus and reducticn in parking requirements that will allow a maximum use
of 2 1.58 acre site in northeast Stockton. In 2003-04, the City provided guidance for
the tax credit application process and provided supporting correspondence. This
project is scheduled for City Council to review the project for “gap” financing during
the first quarter of 2004-05. This project is designed to leverage tax credits, bonds,
and State housing program funds.

Vintage Plaza. As a CHDO pre-development activity, ACLC, inc. has continued
working on the concept of a planned unit develcpment consisting of 16 single-family
units for low- and moderate-income families. The 0.7 acre site is in the Gleason
Park Neighborhood Revitalization Strategy area. As an inner city infill plan, ACLC is
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focusing both on architectural compatibility and cost cutting methods in order to
keep the concept feasible. By the end of the 2003-04 year, the overall concept was
looking promising and ACLC would scon be taking the concept to the Community
Development Committee for review and then requesting staff to prepare it for
Councll review.

The City of Stockton recognizes the value of collaborative partnerships within the
community and strives to create, maintain, and utilize the resources available at ali times.
Several other funding sources and programs have been identified and used to assist in
accomplishing the City’'s goals and objectives in regards to affordable housing. Belowis a
brief summary of some of these partnerships:

Pacific Housing & Finance Agency. In an effort to provide additional resourcesto
low-income residents seeking to move beyond renting intoc homeownership, the City
Counicil voted to join the Joint Powers Authority creating the Pacific Housing &
Finance Agency {(PHFA), as a voting member of the Coalition of California Cities
and Counties and participate in its Lease-to-Own Program. Begirining in Fiscal
Year 1995-2000 the City sponsored and actively promoted the Lease-Own-Program
as a means of providing individuals with stable incomes and the ability to make
monthly mortgage payments with the down payment and closing costs they lack to
purchase homes.

The PHFA working in coordination with the potential homebuyer locates a home to
lease-purchase, enters into a 38-month lease-purchase agreement with PHFA, and
PHFA purchases the home on behalf of the buyer with a 30-year fixed-rate
mortgage at 6.675 percent. The buyver makes maonthly lease payments {o PHFA for
the 39-month lease period at the end of which the buyer assumes the remaining 27-
year mortgage with no increase in paymeni.

While this program offers an oppoertunity for residents at or below 140 percent of the
median income, conventional mortgage interest rates continued to be lower than
those rates offered by the program. This program is seeing very little attention in
the current housing market. The City continues o market the Lease-to-Own
Program and work with first mortgage lenders in an effort to locate qualifiad
homebuyers who can take advantage of this assistance.

CalHome. Toward the same goal of providing additional financial rescurces for
homebuyers as well as homeowners seeking assistance to rehabiiitate their homes
to cleaner, safer conditions, the City of Stockion secured a lean from the State of
California Department of Housing and Community Development's CalHome
Program. This program provides funds for loans to first-time homebuyers for down
payment assistance and loans to owner-occupants for rehabilitation. in FY 04, the
City used all but $14,000 of the allocation.

Recognizing the depietion of the CalHome funds, the City applied for and received
an additionat $500,000 under the revised State guidelines. The new guidelines are
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less rigid and will work well as leverage for the City's HOME funds.

CHFA. In December 2001 the City secured a $500,000 loan from the California
Housing Finance Agency (CHFA) for financing rehabilitation of rental units,
acquisition and rehabilitation of owner-occupied housing units. This loan enabled
the City to establish a revolving loan fund to provide assistance to rental owners,
homeowners, and non-profit developers with capital to rehabilitate rental units, as
well as acquire and rehabilitate owner-occupied housing units. The program is
called the Housing Enabled by Local Partnership (HELP).

With the close of the fiscal vear City Council had approved 2 owner-occupied
rehabilitation loans for a total of $57,850 in FY 2003-04. Since the City's award of
these original HELP funds, a total of 10 locans have been approved, committing
$484 818. There is a balance available of $15,181 for use during the first quarter of
FY 2004-05.

in addition, the City has eniered into an agreement for a second HELP ioan of
$550,000. These funds are dedicated to site acquisition and development of single-
family houses for home ownership. Staff will continue to make these funds available
for development projects in the upcoming fiscal year.

Section 8. The Housing Authority of the County of San Joaguin operates
subsidized housing fo low- and very low-income persons, the Section 8§ program,
and the Section 8 Housing Choice Voucher Program. A total of 4,997 families were
assisted during FY 2003-04; and, as of June 30, 2004, a total of 4,474 families were
on the Program. The waiting list consists of 10,687 families and has been closed.
No tenant based Section 8 Voucher/Certificates were unused at the conclusion of
FY 2003-04.

The Housing Authority also maintains and operates 1,075 housing units for iow-
income tenants among 48 scattered sites within San Joaquin County. During FY
2003-04 the Housing Authority experienced a vacancy rate of 3% and a 107-unit
turnover rate. A total of 1,057 families were housed and rent collection maintained
at 98% for the entire fiscal year.

The Housing Authority continued its efforts fo increase the number of units availabie
in the community for program participants to use their vouchers. The Housing
Authority continued outreach to current and potential property owners by conducting
owner workshops and 316 landlords participated. The objective was to inform,
retain, and attract new owners to the Section 8 Housing Choice Voucher Program.
The Homeownership Symposium provided by the Housing Authority was attended
by 200 participants. The Section § Tenant Briefings were attended by 2,000
program participants.

As mandated by the Quality Housing and Work Responsibility Act of 1298, the
Housing Authority has provided a variety of community service and self-sufficiency
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programs tc its residents. These programs and opportunities are offered to all
families receiving assistance. Resident initiative activiies are directed toward
improving the quality of life for residents by providing access to services designed to
encourage self-sufficiency and promecte econcmic independence. Families are
assisted in moving off the welfare system whenever possible.

The Housing Authority’s Resident Initiative programs encompass the Family Self-
Sufficiency Program, Computer Education, Homeownership Opportunities and
Youth Prevention and Education. These programs are designed to serve 250
families each year.

¢« Homebuyer Assistance Center. In the effort to increase opporiunities for ssif-
sufficiency and affordable homeownership for low-income residents, the Homebuyer
Assistance Center (HBAC) was created in FY 2001-02. The City of Stockion
continues to collaborate with the San Joaquin Fair Housing Office, the County of
San Joaquin and the Housing Authority of San Joaguin in support of this non-profit
corporation.

HBAC, which opened and began providing services at the start of FY 2002-03,
provides a comprehensive buyer education program primarily for low-lo-moderate
and minority first-time homebuyers. The Center is responsible for processing
applications for the new Housing Authority Section 8 Homebuyer Assistance
Program in which Housing Authority Program Participants may utilize their Section 8
rental assistance vouchers for the monthly mortgage payments in the purchase of a
home. In support of the program, the City of Steckton has committed to providing
additional financing in the form of down payment assistance for qualified applicants
to further reduce the amount of mortgage for which the buyer must qualify,

Continuum of Care

The City of Stockteon, in collaboration with San Joaquin County as the lead agency,
received grant funds under HUD's Continuum of Care, which is a comprehensive approach
fo assist individuals and families move from homelessness to self-sufficiency. Underthe
Continuum of Care approach, funds were recsived under the Shelier Plus Care Program
(8+C) and the Supportive Housing Program (SHP).

S+C is designed to provide supportive housing opportunities for homeless people with
diszbilities, primarily those who are seriously mentally i, have chronic alcohol and drug
problems, or have HIV/AIDS. In 2002, a S+C grant totaling $544,008 was received and is
setto expire in 2004. Three S+C grants totaling $4,569,240 were received between 1897
and 1999. Each grantis for g five-year period. Two of the grants were renewals of granis
awarded in 1923 and 1995. These grants are set {c expire in 2005. The third grant is set
to expire in 2003. The S$+C Program is administered by Central Valiey Low income
Housing Corporation (CVLHC).

The S+C Program funds are utiiized to provide menta!l heaith services, substance abuse
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treatment, health care, educational assistance, and employment fraining. With the service
providers operating at full capacity throughout the reporting year, 205 individuals and
families received services with S+C Program funds in FY 2003-04.

8SHP specifically helps homeless people live as independently as possible by facilitating the
development of housing and related supportive services for people moving from
homelessness fo independent living. Services typically include transitional housing,
permanent housing for persons with disabilities, safe havens, and other types of supportive
services.

During 2003-04, $2,394,878 in SHP funds was expended to provide housing and
supportive services to 213 homeless persons and families each month. There are
currently ten SHP programs underway, which are being operated by Central Vailey Low
Income Housing, New Directions, and San Joaquin County Office of Substance Abuse. A
detailed summary is shown in Table 2.

The City has also continued to meet the housing needs of special-needs people by
providing CDBG and ESG funding on a case-by-case basis. Based on the Community
Development Committee’s (CDC) recommendations for 2003-04, the City Council
approved a $100,000 allocation to the Greater Stockton Emergency Food Bank for the
update, repair and partial replacement of a 1,000 square foot refrigerator/freezer unit which
includes replacing two compressor units, fans, and associated hardware. These repairs
will allow uninterrupted service and ensure that the much-needed food is not speiled by an
aging unit.

In FY 2002-03 the City began a new collaborative venture with the Housing Authority of
San Joagquin and San Joaquin County Community Development Department {6 provide
support to the Cold Weather Emergency Shelter Program during the winter months. The
City and County both allocated $25,000, in CDBG funds in FY 2003-04 for this project.
The funds were used to address the urgent need for additional temporary space to
accommaodate the overflow of homeless persons at the Stockton Shelter for the Homeless.
Funds were utilized to rent the Housing Authority’s Artesi Migrant Farm Labor Camp in
French Camp. With the approved funds, Stockton Sheiter was provided winter overflow
sheiter o 251 unduplicated individuals (58 families) for a total of 8,476 nights of additional
emergency shelter,

Additional CDBG funds provided to assist in the acquisition, construction, or renovation of
facilities providing services to homeless persons and persons with special needs which
were reported as approved in previcus CAPERS, but were not compieted in Fiscal Year
2003-04 include:

« New Hope Family Center. April 2003, saw the start of construction of the Family
Center at the New Hope homeless shelter. [n late 2003, the parent organization,
Gospel Center Rescue Mission, was notified that it had been awarded a $500,000 grant
from the state to assist with the family shelter. Due te restrictions on the state funds,
the project scope changed in January 2004, and construction haited while New Hope
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worked on revising designs for the facility. In late June, the State released funds from
escrow and construction began again. 1t is expected that the New Hope Family Shelter
will be completed by the end of next fiscal year.

Center for Positive Prevention Alternatives. The expansicn of Center for Positive
Prevention Aliernatives (CPPA) facility was approved as part of the 2000-2001 Action
Plan. The City Council approved an allocation of $200,000 in CDBG funds for the
acquisition of property adjacent to the CPPA facility. At the time, the plan was to
purchase the adjacent property and expand the existing facility. Despite a lengthy
negotiation process, the property was sold two years ago to another party who could
pay more. Subsequently, CPPA asked to revise the project and make repairs and
upgrades to its existing facility located at 729 N. California. This year, work progressed
on the design development of the project to include reconstruction of the facility parking
lot and interior building renovations. Due to rising construction costs, the design wil!
have to be re-bid and a financing plan finalized. The City will conduct an environmental
review, prepare all appropriate sub-recipient loan agreement documentation and
present it to the City Council for action. CPPA is the only private agency in San
Joaquin County offering shelier and assistance to runaway, homeless, and throwaway
youth.

Child Abuse Prevention Council. The rehabilitation of the Child Abuse Prevention
Council (CAPC) facility. As part of the 1898-29 Action Pian, the Stockton City Council
approved a CDBG loan in the amount of $424,562 to rehabilitate the first floor of the
CAPC facility located at 540 N. California Street for the growing needs of the children
they serve. CPAC works with partnering agencies within San Joaquin County to
provide direct services {0 abused, severely neglected or at-risk children and their
families. The proposed project is the expansion of all of their programs to provide care
to a larger population of abused and at-risk children. The CAPC began a lengthy and
difficult fund raising campaign, using the City of Stockion’'s CDBG funds as seed money
to atiract additional sources of funding. With sufficient funds raised to rencvate the first
floor, construction began in January 2002. In a show of continued support for the
project the City Council subsequently approved an $80,000 CDBG Facade
improvement Loan in March, expanding the contractor's scope of work to include
improvements to the building's facade.

The City granted an additionai $565,612 in CDBG funds to complete the rehabiitation
of the CAPC facility in the 2004-05 Action Plan. With the ciose of Fiscal Year 2003-04
rehabilitation milestones include modifications to the reoof for air conditioning ductwork,
instailation of a fire sprinkler system on all three floors of the building, rough plumbing,
new electrical systems, new windows, and metal partitions.

Women’s Center. As part of the 2001-2002 Action Plan the Stockion City Council
approved a CDBG loan in the amount of $47,300 to assist with the replacement of
aging and failing plumbing in the Women's Center's DAWN House, the only confidential
shelter for battered women and their children in San Joaguin County. In Fiscal Year
2003-04, underground fuel storage tanks were discovered at the administrative offices
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of the Women's Center. The Women’s Center approached the City of Stockion with an
urgent request to change the use of the CDBG funds in order to assist in the immediate
remediation of the tanks and any possible contamination. Consultants recommended
that the Women’s Center pump out any remaining fuel in the tanks and close them in
place. As this work is expected to utilize oniy $11,883, a proposal was made to utilize
the remaining $35,417 for exterior painting of the Center's DAWN House. This
operation is in a historically significant building and had to receive hisiorical review
clearance before loan agreements could be executed with the Women’s Center. The
historical clearance and contracting for both projects was completed this year.

The City of Stockton also received an entitlement of $172,000 in Emergency Shelter Grant
(ESG) funds. The City allocated all of these funds to six shelter providers: St. Mary’s
interfaith, Womer's Center of San Jeaguin, Haven of Peace, Gospel Cenier Rescue
Mission, Stockton Shelter for the Homeless, and Center for Positive Prevention
Alternatives, all of which assisted the homeless with emergency housing, counseling
services, meals, medical treatment, and clothing.

Other Actions

CDBG Neighborhood Revitalization Strategy Areas

A. CSUS-S/Midtown Neighborhood Strategy — Approved by HUD as a Neighborhood
Revitalization Strategy Area in Program Year 2001. The Midtown Neighborhood is
bounded by Harding Way, Miner Avenue, El Dorado Street, and the Southern Pacific
Railroad Tracks. The Revitalization Strategy outlines five goals and thirteen general
areas of improvement. They are as follows:

Strategy Goals:

1. Create a multi-use area that is economicaily vibrant.

2. Maintain Midtown as an urban place with its unique history.

3. Establish a neighborhcod that is a modal for social physical and family
rejuvenation.

4. Ensure the Midtown Neighborhood is supported by its streets and
transporiation.

&l Provide a neighborhood school and community learning center.

Areas of Improvement:

1 Commercial stimulation and development

2 Home ownership, rehabilitation and development
3. CSUS-S University Park Development

4. Neighborhood improvements

5 Partnerships

6 Safety and Security
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7. Services and amenities

8. Historic preservation

9. Permit and zoning revisions
10.  Transporiation

11.  infrastructure

12. Economic Development
13. Financing

Accomplishments for Fiscal Year 2003-04 by area of improvement include:

Commercial Stimulation and Development: The City collaborated with the
University of the Pacific to undertake a success case study to analyze nonprofit,
social institution, commercial and mixed uses of property within the Midtown area.
The University is working with an Economic Development Grant. In addition, a
job/careers fair was conducted in the strategy area during May 2004 1o provide
residents with betier access to jobs and career development resources.

Home ownership, Rehabilitation, and Develepment: Inlight of changed market
conditions, the City reviewed and modified its homebuyer assistance and single-
family rehabilitation programs. This will allow more residents to access these funds
and to be able to purchase homes or rehabilitate their homes.

in December 2003, the City joined several other agencies and non-profit
organizations to form a group called Partners Promoting Home Ownership In San
Joaquin County. The group has plans to host a "Keys to Home Ownership” fair in
October 2004,

Planning and design has begun on the deveiopment of a Community Design
Center. This center will be a resource for residents seeking innovative ideas on
restoring buildings; financial incentives; and, home renovation or homeownership.
Courses will be offered to neighborhood residents on rehabilitation and ownership.
A staff parsan for the Community Design Center has been hired and is undergoing
training. A matrix of funding rescurces has been developed to make these sources
more accessible o community. The City is working with the Builders Exchange of
Stockton to provide resources from the construction industry.

CSUS-S University Park Development: Work continued throughout Fiscal Year
2003-04 on the design and develocpment of the California State University
Stanislaus — Stockton campus to include new housing, commercial, and elementary
school elements to the master plan of this $50 million converied campus area. The
final Environmental impact Report was certified in October 2003. The University
Park development will include a Creative Child Care center which will service 1,200
low and moderate income children and a Stockton Unified School District K-8
elementary school expected to open in August 2006.
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Neighborhood improvements: A tree plan for the Historic District was developed
and approved by the Cultural Heritage Board in 2003. The Parks and Recreation
Department hosted an Arbor Day Celebration in March 2004 at which 25 community
volunteers planted 24 trees. A Master Development Area was approved by the
Stockton City Council in Fiscal Year 2002-03, as a step towards the improvement of
this area. The Magnolia Historic Advisory Committee was established to comment
on issues of historical significance impacting the area.

Partnerships: The City has established collaborative partnerships with the
following crganizations the University of the Pacific Jacoby Center, Stockton
Beautiful, WorkNet and the Greater Stockton Chamber of Commerce Business
incubator. Co-sponsored heaith fairs and a writer's bureau have resulted from
these neighborhood partnerships

Safety and Security: Ongoing support by the Stockton Police Departmient has
resulted in the formation of a new neighborhood watch program and a crime
prevention program. The Neighborhood Watch Group met monthly throughout the
2003-04 fiscal year. Another community group, Safe Neighborhood Action Group
(SNAG) also held monthly community meetings to discuss neighborhood issues.
The City has provided CDBG technical assistance funds to SNAG in an effort to
increase community involvement in this area. As well, code enforcement officers
have been utilized fo address blight in the neighborhood. Finally the City's
Community Health Action Team (CHAT), a collaboration of Code Enforcement,
Police and City Manger staff, have spent the Fiscal Year focused on identifying
health/safety code violations, drug trafficking, illegal activities and health issues in
the Midtown Area. As aresult, the crime rate in the Midtown area has dropped by 3
percent.

Services and Amenities: In Fiscal Year 2002-03, the City received a $2.2 million
grant to renovate the old El Dorado Bowl into the City’s only teen center. Demolition
has been completed at the site and construction is underway. Renovalion
continued through the report year on the histeric Philomathean House in the
Midiown Area. Finally, the San Joaguin County Mental Health Department
completed the renovation of their faciliies on Harding Avenue and held a grand
opening in August 2003.

Historical Preservation: The City continues to support and highlight the
preservation efforis of individuali property owners with recognition of
accomplishments, including an Award of Excelience issued by the City’s Cultural
Heritage Board (CHB). The CHB routinsly reviews and issues certificates of
appropriateness for all structural improvements brought before the City for approval.
The CHB issued 24 certificates of appropriateness were issued in the report year.
Renovation of the historical Magnolia Mansion on the CSUS-Stockton campus has
begun and two of the exterior sides have been completed.
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Permit and Zoning Revisions: The City revised its codes last year. It continues te
promote mixed use zoning within the city. in 2003, 35 commercial permits and 94
residential permits were issued.

Transportation: Plans are underway for a $2.4 miliion project for the rehabilitation
of California Street for better control of traffic through this highly commercial corridor
in the district.

Economic Development: The City was awarded a $2.2 miliion grant in conjunction
with Pacific Gas & Electric. Through this grant, the City and PG&E will assist
owners and businesses in reducing electrical and gas usage. To date 27
businesses in the Midtown area have received commercial field energy audits.

Development of marketing tools for the district is underway. These tools include a
website devoted to the Midtown area, a Midtown logo, marketing brochures, and
PowerPoint presentations. The website came online in April 2004 and offers visitors
information about the area’s history, housing, amenities, demographics, and the
ongoeing revitalization efforts. The Midtown logo that has been designed is intended
to promote and educate the public about the designation of the neighborhood and
its mixed-use zoning. The University of the Pacific Jacoby Center is assisting in the
development of the marketing brochures and power points that will emphasize
Midtown’s advantages to residents and businesses. lt is hoped that these tools will
entice new business owners to locate in the district as well as stimulate existing
owners to improve their properties.

Gleason Park Neighborhood Strategy - During the reporting period, a number of
projects were in various stages of planning and development in the Gleason Park
Neighborhood Revitalization Strategy Area. The Gleason Park Neighborhood was
approved by HUD as a Neighborhood Revitalization Strategy Area in Program Year
1598, Gieason Park encompasses approximately 75 acres (22 square blocks) of
land, located immediately south of Downtown Stockton and bounded by Lafayetie
Street to the north, Grant Street to the east, Hazelton o the south, and El Dorado
Street io the west. The accomplishments of 2003-04 include the following:

ACLC, Inc. is planning a 16-unit single-family infili project for low-income persons.
The project is proposed as a high-density development on approximately 0.7 acres
that includes small lots and single-car garages. Predevelopment funding was
provided to allow for architectural and engineering work 1o refine the concept and
plans were submitted to the Community Development Department. Due to the fact
that there are muitiple projects going on in the area, the design and coordination
has taken longer than expected. However, ACLC foresees starting construction
next year.

Plans progressed for the Mercy Housing California’s 92-unit affordable multi-family

housing project. Due to a variety of factors, Mercy needed fo meve a portion of its
building site to an adjacent block. This change necessitated the redesign of the
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project. Both Mercy and City staff have been working on the modified design and
anticipate the planning process to be completed next year, along with a new
environmental assessment.

Edna Gleason Park, previously closed by the City due i¢ crime and drug problems,
is currently undergoing planning and design. The new design will reintroduce open
green spaces and recreation opportunities. The City was successful in securing a
%1 million Urban Park and Recreation Recovery (UPARR) Grant from the National
Park Service. The UPARR grant will be matched with $428,571 in CDBG funds.
The park’s rehabilitation will establish the park’s historical role as the social center
of the Gleason Park Neighborhood and the park will share its facilities with a new
neighborhood school {see below).

Discussions were held with the Stockion Unified School District to develop plans for
the construction of a new K-8 elementary school within the neighborhood. The
development of an elementary school will not only benefit the students who wiil
attend a school! in their neighborhood, but wiil bring the benefit of new jobs to the
neighborhood. These will be generated with the construction of the school as well
as when it is operational. As this is a new school, additional supportive services
positions will be created which include clerical, maintenance, and janitorial jobs.

Pending completion and certification of an Environmental impact Report, the City
intends to enter into a Disposition and Development Agreement with Siockion
Unified School District to begin acquiring properties this Fiscal Year. Construction
of the school is planned for next calendar year.

Negotiations continue with a developer of a commercial project that may include a
gas station/convenience store, a restaurant, and several auto-related retail stores.
The project would cover a total of 1.75 acres over portions of two city blocks that
would bring new jobs to the area.

As previously discussed, the New Hope Family Center’'s new 30-room sheiter is
under construction and is expected to be completed by January 2005,

Cn June 3, 2003, the City's Redevelopment Agency adopted a resolution fo
designate eight blocks bordered by Lafayette Street to the north, El Dorado Street to
the east, Church Street to the south, and California Street to the west as the
Gieason Commercial Master Development Area.

Redevelopment Project Areas

in 2002, the City Council adopted Redevelopment Plans for both the Midtown and South
Stockton Redevelopment Project Areas. At the same time, approval was granted o
merge the Midtown and Eastland Project Areas and to merge the South Stockton, Sharps
Lane, McKinley and All Nations Projeci Areas. These mergers have provided efficiencies
in administering and implementing projects and programs; will extend the Agency's ability

20



to combat incompatible uses; and will increase tax increment limits to allow for the
compietion of redeveiopment and affordable housing activities.

The Rough and Ready Island Redevelopment Project Area and North Stockion
Redevelopment Project Area were adopted by Council/Agency in 2004. As a total,
approximately 40 percent of Stockion is in a redevelopment area.

Section 108 Loan Guarantees

In 1898, the City of Stockton was awarded two Section 108 loans totaling $13 million, a $1
million Economic Development initiative (EDI) grant, and a $500,000 Brownfields
Economic Development Initiative {(BED{) grant. In addition, over the past few years, the
City has been awarded a $250,000 Special EDI grant for off-site improvements associated
with an affordable housing project and approximately $491,000 in Special EDI grants for
historic rehabilitation of a Downtown theatre. The foliowing accomplishments were
reporied during FY 2003-04:

¢ Grand-cpening festivities commenced on December 17, 2003, for the 16-screen
City Centre Cinemas in Downtown Stockton. This new entertainment venue
boasted nearly 100,000 attendees during its first month of operation. This project,
in addition to the adjacent retail development, joins Stockton’s list of successful
Downtown revitalization projects and has generated nearly 100 new jobs.

» Restoration of the historic Hotel Stockton is nearly compiete and scheduied for
occupancy by the end of the 2004 calendar year. Final work is being completed on
the off-site improvements and exterior of the building.

» Final renovation activities took place with respect to the Bob Hope Theatre (formerly
Fox Theatre). The grand re-opening gala event is scheduied for September 18,
2004.

In October 2003, the City was awarded an additional $2,000,000 in BEDI grant funds,
conditicned upon the approval of the City's Section 108 application for an additional $12.5
million. if approved, these funds will support economic development aciivities in the
downtown and waterfront areas. ltis anticipated that these activities will generate over 600
new jobs in the area.

During Fiscal Year 2003-04, the City expended a total of $147,211 in ED! funds,
$4,308,210 in Section 108 loan funds and $39,433 in Special EDI funds.

Lead Based Paint Hazard Reduction
The City of Stockton works collaboratively with the Housing Authority, San Joaguin County
Public Health Services, Environmental Health Division, and the Neighborhood Preservation

Division of the San Joaguin County Community Development Department to identify and
reduce lead based paint hazards. In FY 2003-04 the City inspected residences for lead
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hased paint prior to approving loans to ensure the scope of work for rehabiiitation would
not need to change once work was underway. The City complies with all federai
requirements related to prevention of lead-based paint poisoning as provided in the
Residential Lead Based Paint Hazard Act of 1992, also known as Title X of the Housing
and Community Development Act of 1992.

Certificates of Consistency

Throughout the Fiscal Year 2003-04 the City of Stockion provided 10 certifications of
consistency with the City's 2003-2004 One-Year Action and 2000-2005 Consolidated
Plans. The City certified that the Housing Authority’s Five Year and Annual PHA Plan were
consistent with the City’s 2000-2005 Consolidated Plan. A certificate of consistency was
provided to the San Joaquin County Office of Education forits Youthbuild project in June of
2004. Finally, the City provided eight Supportive Housing and Shelter Pius Care homeless
provider organizations with certificates of consistency in December 2003.

Match and Leveraging of Resources

The City of Stockten is required to demonstrate that 12.5 percent of all HOME funds
expended during 2003-04 were matched by other non-Federal sources of funds. As
detailed in the HOME Match Report, attached as Exhibit H, Stockton had a beginning
balance of $7,709,816.50 in excess match funds carried over from the previous fiscal year.
The total match liability for this Fiscal Year is $211,086.41. The amount of excess match
funds, at the end of the 2003-04 fiscal year was $7,500,274.91. During the report year
$1,564,251 leveraged the City's $767,410 of housing program funds.

Funds Leveraged for Housing Programs

Program Funding | # Completed | Leverage
Source Projects Amount
Down Payment Assistance HOME 11 $1,368,771
Rental Rehabilitation HOME 2 $16,500
Single Family Rehabilitation HOME 13 $177,650
Multi-Family Rehabilitation HOME 4] $0
Emergency Repair Loan CDBG 4 30
Emergency Repair Grant CDBG g $1,330
Total 39 $1,564,251

The City continues to be aggressive in the pursuit of non-federal funds for the match
contributions. As previously mentioned, the City received additional allocations of BEDI
grant funds and Section 108 ican funds; it successfully secured a $500,000 grant from the
State of California Department of Housing and Community Development’'s CalHome
Program; and, a $500,000 loan from the California Housing Finance Agency (CHFA) for
land acquisition and development of single-family houses for home ownership. These
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funds augment the programs funded with HOME dollars as well as help the City in
achieving the goals established in the 5-Year Consolidated Plan and 2004-05 Action Plan.

Many of the activities funded through CDBG doliars are alsc leveraged with a wide variety
of financial resources. The City's Alley Abandonment Program receives $40,000 annuaily
from Gas Tax proceeds. The San Joaquin Fair Housing Association receives $111,756
annually from a Fair Housing Initiative Grant and funds from the other cities of 8an Joaquin
County to conduct fair housing activities including mediation between tenants and
iandiords, education programs, and testing for discrimination.

The City’s Emergency Shelter Grant aliocation of $172,000 is matched with combined total
of $4,208,161 in private donations, foundation grants, and United Way granis amassed by
the six sub-recipients of these funds: Center for Positive Prevention Alternatives, Gospei
Center Rescue Mission, Have of Peace Emergency Sheiter, St. Mary's Interfaith Dining
Room, Stockion Shelter for the Homeless, and the Women's Center of San Joaquin
County.

Citizen Commentis

A draft CAPER was prepared and made available to the public for 2 15-day review period.
An advertisement was place in THE RECORD, a City’s local newspaper, on September 8,
2004, inferming the public of the availability of the CAPER for review at the Housing and
Redevelopment Department, City Clerk’s Office, and the Caesar Chavez Central Library.
Proof of Publication and a summary of the comments are included in Exhibit F. No
cemments were received.

SELF-EVALUATION

Progress in Meeting Affordable Housing Objectives

The City of Stockton pursued the goals and objectives established in the 2000-05
Consolidated Plan. The City's FY 2003-04 cbjectives for increasing the number of units of
rentai housing and single family home rehabilitation resulted in a demand for revisions ic
current programs.

in an effort {0 respond to the iimitations due to market forces, staff revised its housing
rehabilitation and homebuyer assistance programs to make the terms and conditions of
these programs atiractive io low-income consumers. The changes take effect in the
upcoming fiscal year.

The City uses its rental property program {o rehabilitate the existing supply of units. Market
conditions in the local area are such that rehsbilitation with federal doilars, with iis
attendant rent restrictions, turn private rental property owners away from the program. In
addition, the influx of Bay Area residents moving io the Stockion area for cheaper housing
has caused a shortage in housing units and has driven up the rental rates. Property
owners; particularly the small, independent owners, can charge higher rental rates without
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having to improve properties. From an owner's perspective there is nc economic reason {o
rehabilitate a property if rent limits cap the amount they can charge to recapture the costs
of the improvements.

Instead, the City is working with developers on providing gap financing for multi-famity tax-
credit projects. Several projects are in the works, such as Diamond Cove it {Carrington
Circie Safe Neighborhood), Winslow Village Apartments (North Stockton Area), Mercy
Housing California (Gleason Park area), and the most recent concept in the beginning
stages of feasibility analysis is a 70-unit townhouse style apartment complex (Midtown
Area).

In regard to single family rehabilitation, one indication of the housing stock conditions is the
age of the structures. The older the structure, the more likely it will be in need of
rehabiiitation or replacement. Estimates indicate that 43 percent of South Stockton homes
were built prior to 1950 and that there are about 8,378 {11.6%) substandard units within
the City. Of these, estimates are that 1,088 of these houses should be replaced.

The oldest and most deteriorated homes are typically owned by lower-income persons who
cannot afford the increasing costs of repairs and maintenance. in addition, the new lead-
based paint regulations have added significant costs to rehabilitation projects in Stockton
since a majority of the existing housing stock was built before 1978. At times, it is
economically more feasible to demolish the existing home and rebuild it rather than
rehabilitate it. In FY 2004, two single family reconstruction loans were provided at an
average cost of $100,000 to rebuild.

The City has been quite successful in securing supplemental sources of financing to
provide additional funds for constructing new single-family housing projects. The City
applied for and received a new Housing Enabled by Local Partnership (HELP) Program
grant of $550,000 from the California Housing Finance Agency. The City has made those
funds available to local developers on a competitive basis as individual applications are
received.

Timeliness of Expenditures

in Fiscal Year 2003-04 the City of Stockton met its annual timeliness ratio and achieved
significant milestones with the following projects:

e Funds were provided in the 1998-1996, 1698-2000, and 2001-2002 Action Plans for
the Small Business Development Center (SBDC) for operational costs. Aftera lengthy
and challenging recruitment for a Spanish speaking business advisor toc provide one-
on-one counseling to start-up and emerging small businesses, the SBDC was finally
able to fully utilize its first allocation of funds in Fiscal Year 2002-03 and continued to
utilize the second allocation cof funds through FY 2003-04.
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» Funds were provided in the 1999-2000 and 2000-2001 Action Plans for the New Hope
Family Shelter construction. When construction plans were put out for public bid, New
Hope encountered a $200,000 budget shortfail due to rising costs of construction labor
and materials. During the final month of FY 2001-02 the City provided a significant
amount of technical assistance to cut back nonessential feature costs in the project
designs and secure a bank ioan o get the project compieted within budget.
Construction of the New Hope Family Shelter got underway in Aprii 2003. Progress
was again delayed in 2003-2004 while Gospel Center reassessed the scope of work to
accommodate a new source of funding. At the conclusion of Fiscal Year 2003-04
construction was again underway. To date $538,005 (68%) have been utilized with
full funds expected to be fully expended by January 2005 when project is expected to
be complete.

» Funds were provided to the Center for Positive Prevention Alternatives (CPPA) for the
acquisition of property for facility expansion; however the subject property was soid to
another party. CPPA revised their request to include interior and exterior renovations to
their existing facility. Due to rising construction costs, the design must be re-bid and
financing plan finalized. In FY 05, the City anticipates completing the environmental
review, all appropriate sub-recipient loan agreement documentation and submitting it to
the City Council. CPPA is the only private agency in San Joaguin County offering
shelter and assistance to runaway, homeless, and throwaway youth.

The City has taken a proactive approach to providing technical assistance sc that public
fagility projects can be underway in shorter time. Some local nonprofit agencies seeking
CDBG funding from the City lack the experience and capacity to plan the logistics of these
projects. To assist, the City has committed to work with the nonprofit agencies from the
start, so that the plans are fully developed and the organization can demonstrate that the
additional sources of funds needed to complete the project have been secured. Typically
this involves assistance in plan design; in determining realistic timeframes; and, in
coordinating/facilitating meetings of all construction related city/county planning
departments and cutside agencies.

The City can note some success in this effort with the completion of two public facility
improvement projects. The Emerald Peointe Day Care Center held its Grand Opening on
June 1, 2004, and is in full operation with HeadStart providing day care for 28 children in
the Kelley Drive neighborhood. In October 2003, Haven of Peace Emergency shelter also
completed the closure and replacement of their facility’s on-site well.
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. PROGRAM NARRATIVES

This section describes the City of Stockton's overall progress during 2003-04 meeting
program goails and requirements for the CDBG, HOME, and ESG programs.

CDBG PROGRAM

As of June 30, 2004, total expenditures equal $5,266.861 in CDBG Entitiement and
Program income. Certificates of consistency were previcusly noted in the introduction
section as was the statement that the City of Stockton did not hinder Consolidated Plan
implementation by action or wiliful inaction.

Progress in Addressing Affordable Housing Obiectives

All the CDBG and HOME funds have been used to address the City’s top priorities of
housing, infrastructure, economic development and homeless assistance. The City's
greatest need is affordable housing, especially for families, and special emphasis has been
taken to preserve or increase the affordable housing stock, and provide homeownership
with CDBG and HOME funds.

An assessment between the use of CDBG funds in relation to the City's highest priorities,
needs, goals and specific objectives is identified in the 2000-2005 Consolidated Plan is
summarized in Table 1.

Acquisition, Relocation or Demolition of Occupied Real Property

No activities involving acquisition, relocation or demolition of occupied real property
happened in FY 2003-04.

Economic Development Activities

Greater Stockton Chamber of Commerce Business Incubator. Designed fo foster
start-up and expanding companies, enhance profits of these companies, and to create jobs
in the low to moderate-income sectors of greater Stockton, Chamber Business incubator
was allocated $78.433 in FY 2003-04 CDBG funds for micro-enterprise assistance.

The Incubator Program added 13 new associate businesses in FY 2003-04. Overthe past
year, two associates have graduated from the Incubator, bringing the current total of
Associate businesses to thirty.

In addition, 26 new jobs were created by incubator Associates, with a total employment of
74 for all associates as of June 30, 2004. Eighty-one percent of those total jobs were in
the low -to moderate-income category which is the primary objective for the incubator’s job
creation efforts. Additionally, 50 percent of all employees were minorities and 13 associate
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businesses were women-owned. At the end of this fiscal year, women- and minority-owned
businesses represented 45 percent of ail associates.

Since its start-up in 1991, the Business Incubator has been home to more than 118
companies and has provided low-cost office and professionai space, office equipment
(including computers, furniture, fax and copy machines), and a full-time staff of one
administrative assistant and a director. The Business Center staff provides clerical
assistance, business counseling and advice.

From surveys of previous associates and historical job creation numbers, the total recorded
job creation of current and graduate associates is 528 jobs as of June 30, 2004. Using the
California Department of Commerce/San Joaquin County Job Multiplier of 1.20 (an
average of varicus industry multipliers that compensate for the additional job growth that is
a by-product of job creation) it can be caiculated that an estimated 834 jobs have been
created, directly and indirectly, through the incubator Program since its inception

Attached as Exhibit G, is a Job Summery Table, prepared by the Business incubator
detailing the accomplishments of their activity.

San Joaquin Delta College Small Business Development Center (SBDC). SBDC
seeks to support the creation and retention of small businesses and jobs in the greater
downtown Stockton area. In FY 2003-04, SBDC continued to use its CDBG allocation from
FY 2000-01 through individualized business consulting, workshops, and access {o
resources. They were successful in hiring a bilingual business consuliant to provide a
bookkeeping and taxes workshop in Spanish as well as provide translation services on an
as-needed basis. FY 2003-04 accomplishments are as follows: 138 individuals who are
small business owners or are interested in starting a business were assisted by the SBDC.
A total of 3 full-time jobs were created by the SBDC, of which 3 jobs were for low-income
individuals. SBDC aiso retained 16 full time jobs, of which 16 were for low-income
individuals. Two part-time jobs were also created.

Cemmercial Property Rehabilitation. The City continued its efforts to rehabilitate
commercial properties in eligible target areas and the Enterprise Zone including facades,
emergency repairs, and infill assistance with CDBG allocations in FY 2003-04. The funds
are provided in low interest loans, which must be matched in part with funds of the property
owner. The program is designed to eliminate exterior deterioration of buildings, which
targely contribute tc the blighted conditions present in Downtown Stockton, and is part of
the overall revitalization efforts in Downtown Stockion. In December of 2003 the facade
orogram was expanded to include other target business districts in City of Stockton
Redevelopment Project Areas.

As a contractual reguirement of the facade loan program ali participants must comply with
on-site inspections for a five-year pericd following the completion of exterior improvements
provided under this program. In FY 2003-04 seven businesses were awarded lcans
totaling $218,387 with another 42 applications in various stages of the application process.
The majority of the pending applications await compietion of bid packages.

27



Economic Deveiopment Initiative (ED1) and Brownsfield Economic Development
Initiative (BEDI). In addition to CDBG funding, the City has utilized EDI/BEDI funding to
generate additional employment cpportunities, such as the renovation and development of
the Cineplex, Hotel Stockton, and The Bob Hope (Fox) Theatre.

The City Centre Cinemas project was completed in December 2003 and has enjoyed
record-breaking attendance since opening day. The cinema, in addition to the adjacent
retail development, has generated nearly 100 new jobs. Overthe past two years, the City
has received two special EDI grants for interior and exterior renovation work associated
with the Bob Hope Theatre (formerly Fox Theatre). In addition, the City was awarded
$300,000 from the State of California Office of Historic Presentation Cultural Heritage Fund
and $200,000 from the National Park Service — Save America’s Treasures. These funds,
joined with an additional $250,000 in EDI grant funds approved for reallocation from a
previously delayed project, will enable this grand movie palace to re-open on September
18, 2004 for a gala event.

Public Service Activities

During the last fiscal year, the San Joaquin Fair Housing Office provided information and
referral services to approximately 36,106 San Joaquin County residents. [nformal
mediation and referrals consist of providing services over the phone to both parties in an
attempt to resoive the issue. Fair Housing information was maiied out to 2,587 residents.
Predominant topics of mail outs included rental listings (39.9%), unit habitability (19.3%),
and security deposits (20.3%). Residents also scught assistance on low income housing,
rights and responsibilities, rent increases, 30/60-day notices, and 3-day notices.

Formal mediation consists of setting up and faciiitating a face-to-face meeting between the
landlord, tenant and a staff person from San Joaquin Fair Housing Office. Atotal of 1,243
residents received formal mediation services, 75% of which, or 933 peopie, were residents
of Stockton. Formal mediation assistance was needed in the areas of habitability of rental
units {19.1%), payment plans {16%) and uniawful detainers (9%). Of the 933 formal intakes
for Stockion, 715, or 77 percent were resclved. In addition to mediation and referral
services provided in house, the San Joaquin Fair Housing Office conducts seminars in the
community to reach those residents who may not ctherwise be aware of the services
available. A total of six seminars were conducted throughout the year and attended by 87
pecple.

Code Enforcement

The City of Stockion continues to place high priority on proactive code enforcement efforis
in severely blighted and deteriorated areas of the City. The City's program focuses on
providing residents and business owners with the assistance in identifying health and
safely hazards in designated “Safe Stockton” and "CDBG Target” Neighborhcods. The
City, as part of its 2003-2004 Action Plan, allocated $928,152 in CDBG funds for the salary
costs of personnel that proactively identify violations of the Stockton Municipal Code,
Uniferm Housing Code, Uniform Code for the Abatement of Dangerous Buiidings, and
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related code enforcement activities which will eliminate health and safety hazards.

Each fiscal year 5 of the 15 designated neighborhcods are selected on a rotating basis for
code enforcement sweeps. Health and safety violation warning notices are issued 1o
property owners and tenants with violations on their property. The warnings are given with
notification of the upcoming sweep and ample time is aliowed to correct the issue. In
follow up to the sweeps, code enforcement officers return to the neighborhood and re-
inspect all properties with violations. Those properties with remaining vioiations are issued
citations.

During the report period the sweeps were conducted in the following neighborhoods:
South Sousa-Stribley, Franciscan West, St. Georges, Blue Ridge, and Fox Creek. The

results of the sweeps are captured in the table below:

SWEEP AREA | S.Sousa | Franciscan

Stribley West 5t. Georges Blue Ridge Fox Creek
Notification 6/6/2003 §/8/2003 16/13/2003 21612004 4/212604
CE Sweep 6/23 - 27/03 | 8/25-29/03 | 10/20 -24/03 | 217 -20/04 4/12 - 18/04
Saturday Cleanup Day | 7/12/2003 9/16/2003 11/1/2003 - 2/28/2004 5/M1/2004
CE Reinspection 7/21 - 25/03 | 8/M15-19/03 | 11/10 - 14/03 3/15 - 18/04 5M0 - 14/04
TONAGE 210.77 143.11 200.51 135 200
Prelim Action 440 182 294 85 187
VWN 440 182 204 a5 187
Initial Inspection 115 85 g7 11 47
ADM CITES 86 62 53 11 33
Re-Inspection 28 13 44 0 14
AVA'S 273 13 166 21 25
GRAFFITI (Sq Fi) 3,479 1,057 2,947 22 4,803
COMPLIANCE 74% 53% 68% B89% 75%
OTHER

When reviewing this summary of action, it is critical to note the following: VWN (Violation
Warning Notices) are normally issued at the time of the time of the Preliminary Action,
Administrative Citations can be issued as wamings, with inspection fees, or as fines
($200/$500) and are normally issued at the time of any re-inspection

Public Fagcility Needs

In Fiscal Year 2003-04 the City of Stockion has completed two public facility rehabilitation
projects, the closure and replacement of the well at the Haven of Peace Emergency
Sheiter and the construction of the Emerald Pointe Day Care Center. In November 2002
the Stockton City Council approved a CDBG loan in the amount of $617,000 to a local non-
profit developer, ACLC, Inc. for the construction of a child care center facility fo be located
at 9537 Kelley Drive within the Emerald Pointe affordabie housing development.
Construction of the facility began in February 2003 and was completed in May 2004. The
day care center accommodates a maximum cf 28 children from ages three o five years.
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During this fiscal year, the City assisted in the construction/rehabilitation/development of
ten additional public facility projects. These projects are at varying stages of design,
planning, and construction.

As indicated in the City of Stockton’s 2000-2005 Consolidated Plan, the City identified a
high priority need for the acquisition, construction or renovation of facilities to establish
neighborhood child care service centers under its Community Development Objectives. In
Fiscal Year 2003-04 the City of Stockton made major strides in accomplishing and possibly
surpassing the goal of constructing two centers by June 2005.

In addition fo completing the Emerald Pointe Day Care Center, progress continued on the
Diamond Cove |l Child Care Facility. The City Council approved an $802,300 CDBG loan
to ACLC, Inc., for the construction of a child care center at 1313 Access Street in the
Carrington Circle neighborhood. The center will include a 5,600 square foot community
room which will house an after school program, on-site day care and a compuier lab. in
September 2003, the developer received low-income housing tax credit for the remainder
of the construction costs which will include 39 low income housing units.

The City continues to collaborate with Greater Stockton Emergency Food Bank, Women's
Center of San Joaquin County, Senior Services Agency, and Center for Positive Prevention
Alternatives to complete improvements to the facilities of these non-profit organizations.

With regard to capital improvement projects, the City can report that 1,280 linear feet of
street improvements have been completed in Fiscal Year 2003-04. These improvements
include the instaliation of curb, gutter, sidewalk, pavement, and storm drain pipe in the Taft
Target Neighborhood.

HOME PROGRAM

As of June 30, 2004, total expenditures equal $2,101,285.37 in HOME Entitlement and
Program Income.

Match Requirements

Attached as Exhibit H, is the HOME Match Report (HUD form-4107-A). As aresult of an
extensive review and analysis of all HOME activities, the City has reconciled its HOME
Match Log to reflect previously un-captured sources of HOME match. The HOME Match
Report for Fiscal Year 2003-04 reflects these modifications.

On-Site Property inspections

HUD requires that all HOME assisted affordable rental housing be monitored for
compliance. The City of Stockton has assisted in rehabilitating or constructing a total of
twelve affordable rental housing compiexes with HOME funds. In FY 2003-04 the foliowing
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complex was monitored for compliance:

. Total Units Assisted
Project Name Address Units with HOME
Diamond Cove 5343 & 5358 Carrington Circle 60 11

Diamond Cove was monitored to ensure that rents were affordable to low-income and very
low-income persons and that the conditions of the buildings are in compliance with federai
regulations were compieted on all of these projects. All records to validate income of
tenants and affordabiiity rental rates during the affordable period were reviewed. Rent for
all projects were in compliance with HUD's Maximum Rent Allowance and ail persons
residing in the HOME assisted units were income certified as either low or very low income

persons.

HUD requires that housing units meet at a minimum, the Section 8 Housing Quality
Standards. The City of Stockton has adopted the Uniform Housing Code and the Section 8
Housing Quality Standards, whichever is more restrictive, to inspect the buiidings for
buitding condition compliance. All inspected units were found to be compliance with the
terms of their loans and federal reguiations.

Affirmative Marketing Actions

In compliance with our Affirmative Marketing Plan, the City reguiarly informs the public of
pending HOME-funded projects through regular meetings of the local Community
Development Committee, Housing Authority and other local government agencies, various
informational displays located at events throughout the community, and public service
anncuncements on local cable channels. The City alsc requires owners of HOME-assisted
rental projects to advertise for tenants according to policies set forth in the City's
Affirmative Marketing Plan.

Additionally, the City has also utilized the services of several local non-profit agencies to
solicit low-income buyers for homes in several target areas of Stockton. This was
accomplished through a marksting plan approved by HUD.

Minority and Women Owned Business Cuireach

Developers for HOME-funded rehabilitation and new construction projects are required
under the City of Stockton's Minority and Women-Owned Business (MBE/WBE)
Participation Plan tc undertake good faith efforts in the utilization of MBE/WBE contractors
and subcontractors. The City ensures compliance by having formally structured pre-bid
conferences and subsequent requirements to either employ 15 percent MBE and & percent
WERE contractors, or in the absence of available MBE/AWBE contractors, demonstrates
good-faith efforts.

The unavailability of MBE/WBE contractors in certain trade classifications as well as a
general unresponsiveness to solicitations has presented some difficulties in reaching the
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City's goals in the past. A new Affirmative Action Pian has been adopted to streamline
processes and increase effectiveness, which should result in a greater achievement of our

MBE/WBE goals.

ESG PROGRAM

The total amount of funds expended in FY 2003-04 is $132,640.41. These expenditures
include ESG funds rolled forward from FY 2002-03.

The City of Stockton's Consolidated Plan identified Continuation of Ongoing Shelter
Programs and Acquisition/Rehabilitation of Transitional Housing Facilities as a high priority
for the City. Acquisition and Rehabilitation or Construction of Shelter Facilities is a medium

priority for the City.

During the 2003-04 fiscal year, the City allocated 100% of our ESG funds to the following
six shelter providers: Center for Positive Prevention Alternatives, Gospel Center Rescue
Mission, Haven of Peace Emergency Sheiter, St. Mary's Interfaith Dining Room, Stockion
Shelter for the Homeless, and the Women’s Center of San Joaquin County.

The shelters used these funds for ongoing shelter operations and maintenance, assistance
with utilities, provision of essential services, and homeless prevention. With these funds,
shelter and services were provided to 4,899 unduplicated homeless persons. A total of
329,773 units of food, medical services and dental services were provided. In addition, 4
families were provided with one-time rent assistance to prevent homelessness.

Match Reguirements

All ESG funds expended by the homeless shelter providers are required to be matched
with other sources of funding. The City's ESG allocation of $172,000 was matched with a
combined total of $4,208,161 in private donations, foundation grants, and United Way
grants amassed by the six sub-recipients of these funds: Center for Positive Prevention
Alternatives, Gospe! Center Rescue Mission, Haven of Peace Emergency Shelier, St
Mary's Interfaith Dining Room, Stockton Shelter for the Homeless, and the Women's
Center of San Joaquin County.
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EXHIBIT A



Exhibit A

NEW ALLOCATIONS FOR FY'2003-04 " CDBG " HOME ESG
SOURCES OF FUNDS
New Entitiement $5,101,000 $2,363 673 $172,0C0
Program income Projected for 2003-04 $851,200 $403,760 N/A
Program: Income Carryover from 2002-03 $271,744 $383,700 NIA
Sharps Lane Villa Payment $30,000 N/A NIA
Total Sources $6,253,944 $3,151,133 $172,060
USES OF FUNDS
Administrative Support
General Administration/Oversite $1,052,511 $275,581 N/A,
Program Delivery Costs
Code Enforcement/Environmental Assistance $928,152 NIA N/A
Housing & Economic Dev Program Operation $494,160 N/A N/A
Planning - Target Area $0 N/A N/A
Steckton House NiA $262,518 NIA
CHDO Set-Aside N/A $354,551 NiA
CHEO Cperating . Assistance N/A $74,000 N/A
CHDO Pre-Development Fund N/A $33,465 N/A
Housing and Neighborhood Revitalization
Emerg-ency Repair Fund $120,743 N/A N/A
Target Neighborhood Jmprovement Rehates $218,588 N/A MN/A,
Housing Assistance Program (HAP) N/A $112,275 NIA
Single Family Housing Loan Pocl (054) $0 $763,468 NIA
Mutti-Family Housing Loan Pool {053) 80 $1,0680,715 N/A
Rental Rehabilitation Loan Fool 30 $224 550
Sub-Recipient Assistance
San Joaguin Fair Housing 114,944 N/A NIA
ABC’s to Homeownership $10,000 N/A N/A
Ebenezer Economic Development Corporation $60,854 NIA N/A
Greater Stockton Chamber Incubator Program $70,000 NIA N/A
Greater Stockton Emergency Foed Bank $100,000 N/A N/A,
Goodwill Industries of San Joaguin Valley $21,500 NIA N/A
Center for Positive Prevention Alternatives N/A N/A $6,000
Gospel Center Rescue Mission N/A, N/A $16,938
Haven of Peace Emergnecy Shelter N/A N/A 323714
&t. Mary's interfaith Dining Room N/A N/A 50,816
Stockton Shelter for the Homeless N/A NIA $47 429
Women's Center of San Joaquin County N/A N/A $27,102
Economic Develepment Program
Facgade Loan/Emergency Grant/Rehabilitation
Loan Pocl! & Downtown incentive Program $150,000 N/A N/A
Debt Service
Section 108 Loan Repayment $1,568,064 N/A N/A
Loan Foreclosure $206,528 N/A N/A
Capital Improvement Progiram
Target Area Pubiic improvements $1,137.000 N/A N/A
Alley Abandenment $0 N/A N/A
Total Uses $8,253,944 $3,151,133 $172,000
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EXHIBITE



Introduction to Integrated Disbursement and Information System (IDIS)
“CDBG Financial Summary for Program Year 2003” {PR26)

Over the past year and a half, the City of Stockton has been reconciling the financial
information in IDIS with the City's accounting system (HTE). Several discrepancies
were discovered between the IDIS and HTE and staff has been working tc resolve
them. In comparing the expenditures in HTE with the draws in IDIS, staff found
expenditures in HTE that had not been drawn in IDIS and mismatched funding types in
both systems (Entiflement vs. Program Income). For example, some activities were
funded in IDIS with entitiement but expended in HTE from program income and vice
versa. To reconcile those incorrectly drawn in IDIS, staff utilized the revise draw
function. The type of funds originally drawn were moved to another activity (that shouid
have been funcded with that type) and replaced with the correct type of funds. The final
result is each activity and its draw(s) maich the activity’s funding source in HTE.

These discrepancies, however, were not limited io the current program year and it was
necessary to draw additional funds from IDIS for activities that were completed,
expended and not drawn correctly in prior fiscal years. As a resuli, there is a
discrepancy in disbursement information imported from IDIS into the “CDBG Financial
Summary for Program Year 2003” (PR26).

The City has included fooinotes on the IDIS CDBG Financial Summary report to explain
the necessary adjustments to the financial report. The difference between expenditures
in HTE and disbursements in IDIS were significant this fiscal year due to the clean up.
For example, total disbursement of funds during 2003-04 in IDIS was $7,306,484.60.
The correct amount of CDBG expenditures was $5,266,861.04, as reported by the
City's accounting system.

It was also necessary to make adjustments on the report to the CDBG Program Income
numbers imported from IDIS. The PR2€ report imports program income doliars based
on the date they are entered into IDIS, not the fiscal year in which the program income
was received by the City. The prior year flag option in IDIS was used during entry,
however, the net effect is an incorrect representation of the amount of Program Income
received in FY 2003-04.

Finally, because the City's Section 108 Loan and Economic Deveiopment Initiative
(EDI)} funds are drawn directly through LOCCS and not through IDIS, yet they shouid be
factored in to the City's total Low/Mocderate Income Percentage, there was an
adjustment made fo include those funds in the PR26 report.

-ODMANGRPWISEVCOS.HRD.ERD_Library:52185.1
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PROCF OF PUBLICATICN

Notice

STATE OF CALIFORNIA ) ss
COUNTY OF SAN JOAQUIN )

THE UNDERSIGNED SAYS:

! am a citizen of the United States and a
resident of San Joaquin County; | am
over the age of 18 vears; and not a
paty to or Interested in the above-
eniitled matter. | am the principal clerk
of the printer of THE RECCRD, =
newspaper of general publication,
printed and published daily in the City of
Stockton, County of San Joaguin and
which newspaper has been adjudged a
newspaper of general circulation by the
Superior Court of the County of San
Joaguin, State of California, under the
date of February 26, 1952, File No.
52857, San Joaquin County Rescords;
that the notice of which the annexed is a
printed copy (set in type not smalier
than nonpareil), has been published in
each regular and enfire issue of said
newspaper and not in any supplement
thereof on the following dates,

.........

......................................................

| declare under penalty of perjury that
the foregoing is true and correct.
Executed

OMreeerennes 5@[)‘}/@?}1%(9 b

At Stockton, California
Carlette Schnell
Legal Advertising Cierk

......................

e

‘|Legal Notices 9310 |Legal Notices 31D

PUBLIC NOTICE

Chy Of Stockton 20603-2004 Consolidsted Annual
Performance and Evaluaticon Report and

Notice of & Fropased Neighborhood Center in the
Rev, Williams Brotherhood Park

The Consolidated Annual Parformance and Evaluation

Repon (CAPER) describes the City's overall perfor-

mance in megting ks nozl and objectives for three HUD

Programs: CornmumsYiy Deveiopmant Block Gran

ECD'EIG). HOME Invesiment Pannership (HOME), and
mergency Shefter Grant (ES(3).

Copies of the proposed 2003-2004 Consolidated An-
nual Periormanee and Evaluation Report (CAPER) wil
ba avaitable to the public on or after Saptember 8, 2004,
in the Housing and Redevelopment Dspanment, 22 East
Wabar_Avente, Hoom 250: City Clerk's Office, 425
North El Dorado Street; and the Cesar Chavez Gentral
Library, 805 North El Darado Straet. All inferestsd par-
ties ars invited io provide comments. The 15-day com-
g'lceorg pericd stans woday and ends on September 22,

In addition, the City is considaring allocating approxi-
mately $250,000 for the design. telaied tasks and materi-
als for & praposed new Neighborood Genter 1o be loca-
ted in the Aav. Williams Brotharhood Park (on the west
side of South A!rPon Way between Sixth and Seventh}.
This proposal wiil be brought before tha Community De-
veio?men_l Commities within 30-45 days.

Ali written commenis oh the CAPER snd pro-
gosec! Nelghborhood Canter must be receiv by
:00 pm on September 22, 2004, and shouid ba senl o
Kimberly Trammei, Administrative Aige |, Housing and
Redaveioprment Department, 22 East Waber Avenue,
Room 350, Stockdon, GA 95202,

KATHERINE GONG MEISSNER
City Clerk, City of Stockion

#318393 o/e/m4
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Neigh Pres San Joaquin Co 2094888575

2000 SUPPORTIVE HOUSING PROGRAMS

FY 2003-2004
PROGRAM START] MOS.IN TOTAL FUNDS SPENT % OF # FAMILIES
DATE OPER_ATJON GRANT ({Between 7/1/03 thru 8/30/04] TOTAL SERVED
AMOUNT BUDGET
SPENT

CVLIHC 714/04 35 $765,084|Supp. Services $ 73179 | gao  |Averages 30 per
Leasing $ 148,975 mth. - contract is
CVLIHC Admin § 1,244 for up to 35 at one
County Admin § 3,783 time,; 50 over 3 yrs.
TOTAL $ 228,181

OSA 1 7/1/04 36 $423.750/Supp. Services $ 67,612 | gge, |10 families per
Operating 3 8,586 morth - contract is
Leasing $ 16,735 for 10 families
OSA Admin $ 2315
County Admin & 688
TOTAL $ 96,038

New Directions | 10/1/01 33 $67,508[Supp. Services § 23,544 | ggy, |4 individuals per

Smail HUD N.D's Admin § - month - contract is
County Admin  § 1,702 for 3 individuals
TOTAL $ 25246

New Directions 111102 30 | $696,3671|Supp. Services § 171,722 | 729 {15 individuals per

Large HUD Operating $ 27.015 manth - coniract is
Leasing $ - for 15 individuals.
N.D's Admin 8§ 4,589
County Admin & 2,129
TOTAL $ 205455

OSA Nl 171402 a0 $4724 806|Supp. Services $ 41,763 | gge, |10 families per
Operating $ 5,468 moath - contract is
Leasing $ 32018 for 10 farnilies
OSA's Admin - § B75
County Admin £81
TOTAL ® 80,805

TOTALS $2,378,421 $ 636,633 BD%

FANP\1996SNAFFiscal Report




Neigh Pres San Joaquin Co

2094889575

2001 SUPPORTIVE HOUSING PROGRAMS
FY 2003-2004

PROGRAM START| MOS.IN TOTAL FUNDS SPENT % OF # FAMILIES
DATE |OPERATION| GRANT [|(Between 7/1/02 thru 6/30/03] TOTAL SERVED
AMOUNT BUDGET
SPENT
CVLIHC {SPICE) | 8/1/03 11 $1,133,062|SuPp- Services § 21,774 | g, [Averages 27 per
Operating $ 56,908
Acquisition 5 675,550 mith.
CVLIHC Admin & S
County Admin 5 1,397
TOTAL 5 755,628
CVLIMC (CARE) g/1/02 22 $1.196,466 Supp. Services § 80,582 359, [Averages 40 per
Cperating 3 5652
Leasing $§ 205,084 mih.
CVLIHC Admin § 800
Ceounty Admin § 2,897
TOTAL 3 295,005
OSA Il 7/4/02 24 $571,038|Supp. Services $ 65425 g2og {25 families per
Operating $ 3,263 month - contract is
Leasing $ 84,653 for 25 families
OSA Admin 3 3,580
County Admin  § 1,017
TOTAL $ 187,838
TOTALS 32,901,466 $ 1,218,572 53%

FANP\2001SNAPFiscal Report




Neigh Pres San Joaquin Co

2094583575

2002 SUPPORTIVE HOUSING PROGRAMS

FY 20603-2004
PROGRAM START; MOS.IN TOTAL FUNDS SPENT % OF # FAMILIES
DATE :OPERATION{ GRANT |{(Between 7/1/02 thru £/30/03] TOTAL SERVED
AMOUNT BUDGET
SPENT

CVLIHC-ssh 271703 17 $1.063,933 Supp. Services § 69,488 41%, (40 famities at
Cperating ohe time.
Leasing § 257,364
CVLIHC Admin § 1,244
County Admin 3,588
TOTAL § 332,085

CVLIHC-sm 21703 17 $518,472(Supp. Services § 58702 | 439, |12 families at
Operating 3 - one lime.
Leasing $ 144,542
CVLIHC Admin $ 1,244
County Admin  § 3,090
TOTAL $ 207588

TOTALS $1,682,405 $ 530673 42%

FANP\2002SNAPFiscal Report
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CITY OF STOCKTON
CONCENTRATIONS
OF LOW-INCOME PERSONS
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